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The Entrust Group ("Entrust") does not provide                                         
investment advice nor endorse any products. 

All information and materials are for educational purposes 
only. All parties are encouraged to consult with their 

attorneys, accountants and financial advisors before entering 
into any type of investment.
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Mindy Gayer
Business Development Manager at The Entrust Group

4 Years at Entrust

Educating investors and professionals 
on tax-preferred retirement accounts
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45k
Investors

Empowered

$4B 
Assets Under 

Administration 

1
Point of 
Contact

40+ 
Years in 
Business
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• Self-Directed IRA administrators

• Knowledgeable staff with CISP designations

• Nationwide offices

• In-person events and virtual webinars

• National Continuing Education program          

for other credentials

• Bi-annual IRA Academy

About Entrust
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What is a Self-Directed IRA?

A retirement account in which the individual investor               
is in charge of making all investment decisions

Greater opportunity for asset diversification outside                 
of traditional stocks, bonds, and mutual funds

All securities and investments are held in a retirement   
account administered by a regulated custodian or trustee
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Why Resorts are a 
Great Place to 

Invest
Amit Gaglani PT, OCS

Head of Growth

www.accountableequity.com



Dialogue 
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Balance - Peter Schiff & Jeremy Siegel

Conference & Mastermind:  Lodging Conference, Russell Gray of TREG, 
Marcus & Millichap Research Services

Hedge - Invest in Leaders and Organizational Health
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Conferences & Masterminds



Josh McCallen is a nationally recognized hospitality executive, conference 
speaker, innovator, builder & investor with a track record for development 
of exceptional resort properties and growing world-class operational 
teams.  In the past 23 years, Mr. McCallen has led over $170,000,000 in 
luxury residential and hospitality construction, served as president of a 
400+ person hotel development and management company, and built 
numerous businesses & brands.  

Key Hospitality & Real Estate Accomplishments:
• Revenue growth of over 10x in less than 4 years
• Recently increased appraised value by over 100% 
• Inc Magazine ranking 2016, 2017, and 2018 
• TripAdvisor #7 of Top 25 Hotels USA for 2016 and 2017
• Press Recognition including Wall Street Journal, Hotel Business, 

USA Today, Hotel Online, the Knot, ABC News, and US News 

Mr. McCallen is CEO of VIVÂMEE Hospitality, specializing in complex 
value-add hospitality development and management.  He focuses on 
projects which possess extraordinary growth potential. Mr. McCallen 
earned his BA in History & Theology from Franciscan University, and his 
MBA from Eastern Michigan University.  He lives in Springfield, PA with 
Melanie his wife of 25 years and their ten children.

JOSH McCALLEN
Renault Winery Resort - Sponsor Bio
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Dialogue Conferences & Masterminds

● Fed is clear, they seek to have a 
manageable recession

● Seller and Buyer expectation gap is 
widening

● Sellers needs to be motivated and realistic
● Good idea to invest in the diamonds you 

already have



David Green: Commercial real estate is great as it puts forced appreciation in the hands of the investor

Dialogue Conferences & Masterminds
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Why does the Media Love the work of VIVÂMEE Hospitality?

Consistent support from media for our specialty, despite negativity in other areas of our industry
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Invest in Leaders and Organizational HealthDialogue 
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Case Study 1 - ICONA 
Diamond Beach, 
NJ (2012)

Initial Value: 
$8.0 MM
Renovation Budget 
$7.9 MM 
Appraised Value 2018
$37 MM  

Case Study 2 - ICONA 
Avalon, 
NJ (2015)

Initial Value 
$24 MM
Renovation Budget 
$18  MM
Appraised Value 2018
$54 MM

Case Study 3 - ICONA 
Cape May, 
NJ (2016)

Initial Value 
$3.5 MM
Renovation Budget 
$7.0 MM
Appraised Value 2018          
$12.5 MM

Case Study 4 – 
Renault Winery Resort, 
NJ (2018)

Initial Value 
$5.0 MM
Renovation Budget 
$20 MM
Appraised Value 2022
$37 MM - Est Value 2026 
$75 MM

Case Study 5 – 
Kent Island Resort, 
NJ (2020)

Initial Value 
$5.0 MM
Renovation Budget 
$6.5 MM
Appraised Value 2022 
$19.7MM – Est Value 
by 2026 $37.5 MM

JOSH McCALLEN

www.accountableequity.com

Renault Winery Resort
Record of Exceeding Project Performance

Case Study 6 – 
LBI National Golf & 
Resort NJ (2022)

Initial Value 
$7.0 MM
Renovation Budget 
$4 MM
Estimated Value 2026
$30.9 MM

25 year career in 
European and U.S. 
business leadership

Last decade 
accomplished six huge 
hospitality turnaround 
projects 

Track Record of 
Consistently exceeding 
initial pro forma 
projections

Annual growth rates up to 
54% YoY 

Innovative growth 
strategies reflecting each 
resort’s unique character 
and market



● New Jersey ranks 14 out of 51 States in number of weddings
● New Jersey ranks 1 out of 51 States in average wedding cost!
● In New Jersey, where there are an average of 45,000-50,000 weddings per year, 

there will be a record number of over 55,000 weddings projected for 2022!

Year Number of Weddings Average Spend per Total Sales
(Demand) Wedding

2018 47,985 $36,555 $1,754,091,675
2019 47,748 $36,652 $1,750,059,696
2020 23,152 $30,357 $702,825,264
2021 42,315 $38,061 $1,610,551,099
2022 55,759 $44,562 $2,484,733,702
2023 50,422 $50,121 $2,527,201,982

NEW JERSEY WEDDING MARKET

www.accountableequity.com

Renault Winery Resort OPERATIONAL SUPPLEMENT 
TO FINANCIAL RESULTS

Marketing Analysis



Bread 
& Butter
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Weddings Remain 
Strong in Recession
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Bread & Butter Weddings remain Strong In Recession



Josh’s 2018 Presentation to Investors
Documenting Strong Demand of 795 Wedding Leads in 2017



2021 Event Lead Report 
01/01/2021 - 12/31/2021

2021 Inbound Weddings Lead Total: 5,928
● Renault Prime Venue Capacity is 436 Weddings per 

year.
● Gross Wedding Leads for the Renault Property  

amounted to 1357.14% of annual property capacity or ~ 
13 gross leads per each potential total event days.

Inbound Social/Corporate Leads: 1,072

OPERATIONAL SUPPLEMENT 
TO FINANCIAL RESULTS
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Renault Winery Resort

Marketing Analysis
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Untapped Markets

Third-Party Marketing of Unique Experiences

Corporate Retreats

Owners Are the Best Marketers



Using channels like airbnb to 
attract visitors who have no 
knowledge of our resorts 
and weren’t planning on 
seeing a beautiful resort for 
events we have created

www.accountableequity.com

Untapped Markets Third-Party Marketing of Unique Experiences



Corporate retreats are good for 
business

Some of the smartest business 
leaders are investing in 
corporate retreat events to build 
stronger teams.

The more workforces Zoom, the 
more retreats are coming to our 
resorts

www.accountableequity.com

Untapped Markets Third-Party Marketing of Unique Experiences



We have great enterprise value and an opportunity to strengthen the long term growth of our businesses

Asset Deleveraging — We Have Great Enterprise ValueDiamonds 
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Upcoming Webinar – SDIRA Investing in Start-Ups 

Before the Public 

Register today & join us on February 15!

Have feedback or topic requests?

Let us know in the survey as you leave

Need more information on SDIRAs?                                                

Visit our website and Learning Center

Follow us on social media for updates

What’s Next? 
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Time for Questions
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Stay Connected

Mindy Gayer

Business Development Manager 
at The Entrust Group

mgayer@theentrustgroup.com

615-900-4015

Amit Gaglani

Head of Growth 
at Accountable Equity

agaglani@accountableequity.com
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- Abdul Kalam

Learning gives CREATIVITY

Creativity leads to THINKING

Thinking provides KNOWLEDGE

Knowledge makes you GREAT
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